Department of Education
Region VI — Western Visayas
DIVISION OF AKLAN
Kalibo, Akian

November 21, 2019

DIVISION MEMORANDUM
No. 420 s.2019

DIVISION ORIENTATION ON THE ADOPTION OF THE BLENDED DELIVERY
MODEL FOR TPD: ROLL OUT OF THE ELLN DIGITAL FOR THE K TO 3 TEACHERS

To: Chief Education Supervisors
Education Program Supervisors
Senior Education Program Specialists
Public Schools District Supervisors
Principals/Heads of Public Elementary and Integrated Schools

1. In line with the program implementation of the Department of Education through the Bureau of
Learning Delivery-Teaching and the Curriculum Implementation Division will conduct the Division
Orientation on the Adoption Of The Blended Delivery Model for TPD: Roll out of the ELLN
Digital For the K to 3 Teachers on December 2-4, 2019 for the Eastern Side District and
on December 5-7, 2019 for the Western Side District at the Aklan State University Coliege of

Industrial Technology, Andagao, Kalibo, Aklan.

2. This activity aims to:

a. orient the participants on the components of, and process for the blended learning
model of teacher professional development;

b. orient of the participants on the implementation of ELLN digital at all levels: district

and school;

develop school plans for implementation of ELLN Digital within SY 2020-2022, and;

d. capacitate participants in the establishments and maintenance of School-based
Learning Action Cells (SLACs) for the delivery of continuous professional development.

o

3. Attached are Inclosure nos. 1, 2 and 3 for list of participants, program and the training matrix for
this activity, respectively.

4. The participants are requested to bring external hard drives, laptop, and extension cord to be
used in the workshop.

5. Immediate dissemination of this memorandum is desired.

FOR THE SCHOOLS DIVISION SUPERINTENDENT:
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Dr. DOBIE . PAROHINOG
Chief Educatiop Supervisor
rriculum Implementation Division (CID)
G‘F In-Charge of the Division WO
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" Inclosure No. 1, DM no. 419, 5. 2019

Eastern Side — December 2-4, 2019

Central | o, | District District District District |
PSDS | School | oo | ELLN English | Mathematics |  Filipino ota
Principat ca Coordinator | Coordinator | Coordinator Coordinator
Altavas 1 1 10 1 1 1 1 16
Balete § 11 1 t 1 1 16
Banga 1 11 1 1 1 1 16
Batan 1 11 1 1 1 1 16
Kalibo 1 1 1 10 1 1 1 1 16
Kalibo 2 1 11 1 1 i 1 16
Libacao 1 1 10 1 1 £ 1 16
Madalag 1 1 10 1 1 1 1 16
New ' 16 |
Washington ] 1 1 1 i ___1 1
I TOTAL | 344
Western Side — December 5-7, 2019
Central | o, 1 Distict District District District |
pPSDS | School Heads ELLN English Mathematics Filipino otal
Principal Coordinator | Coordinator | Coordinator Coordinator
Buruanga | 1 i 9 1 1 £ 1 15
Ibajay 1 ' 15
> 1 1 9 1 1 1 i
Tbajay 15 |
ot 1 10 1 1 1 1
Lezo 1 i 9 1 1 i 1 15
Makato 1 1 9 1 1 1 1 15
Malay 1 10 1 1 1 1 15
Malinao 1 1 10 i 1 1 1 15
Nabas 1 10 1 1 1 1 15
Numancia i 10 1 1 1 i 15
Tangalan 1 10 1 1 i 1 15
TotAL | 159




Inclosure,NL. 2, DM no.429, 5. 2019
Part 1 — Régistration
Part 2 — Opening Program

I National Anthem
I1. Prayer
1. Aklan Hymn

Multimedia presentation
Multimedia presentation
Multimedia presentation

Dr. DOBIE P. PAROHINOG

CHIEF, CID

V. Presentation of Participants -  Dr. KYZIL D. LIPAR

EPS - English

Dr. MIGUEL MAC D. APOSIN, CESO V
Schools Division Superintendent

Dr. EDSELYN T. BIRAY

EPS — Mathematics

IV.  Opening Remarks -

VI. Inspirationat Message -

VII. Levelling of Expectation -

Part 3 — TRAINING PROPER

Part 4 — CLOSING PROGRAM

I Nationalistic Song - Multimedia presentation

Il. Prayer - Multimedia presentation
. Aklan Hymn - Multimedia presentation
VIII. Challenge - Dr. DOBIE P. PAROHINOG
CHIEF, CiD
V. Acceptance of the Challenge - Participant
IX. Distribution of Certificates - Dr. DOBIE P. PAROHINOG :
A CHIEF, CID ’
Dr. EDSELYN T. BIRAY
EPS — Mathematics
Dr. KYZIL D. LIPAR
EPS — English
Mr. MARTH S. TROPA
EPS — Filipino
VI, Closing Prayer

EMCEE




Inclosure No. 3, DM no. 419, ¢. 2019

TRAINING MATRIX

e ——

‘DAY 1

DAY 3
"MOL

e ———

e
Registration -
Adaptive Learning: Monitoring,

Evaluation and )mpravement

Opening Program

e School Orientation Cycles

and Implementation planning

o Pre-tmplementation . plan-Do-Study-Act
Diagram e Improvement Cycles

o Schoo! Improvement
Cycle

Dr. Edselyn T. Biray

D

10:00 - 11:00

e School Improvement
Cycle: Learner Support-

Facilitating Skills

o S$chool Readiness

: Sir Rola.nd pemaocrito assessment Instructional
' Blended Learniné Model « Division Readlness supervision and
e ELLN Digital Guides- Assessment Technical Assistance
11:00 - 12:,90 instructional Video e  Critical lmplementatiun
3 Viewing ( Part 1) Dr. Kyzil D. Lipar Issues

Dr. Edselyn T. Biray

— e ———}

12:00 - 1:00
f Blended Learning Model

' ELLN Digital Guides-
1:00 - 2:00 * 5' uice Instructional Leaders LAC on
! Instructional Video
: . Workplace by Facebook
Viewing [ Part 2) e Problem Solving - -
. « Individual Activity:
Dr. Edselyn T. Biray . fo
2:00 - 3:00 ELLN Digital Implementation Small group activity on signing up Tor
. . N . b Workplace
) e District implementation identifying problems and shari ¢ Bivis}
' _ Workplan ( Cycle 1) mapping solutions * | aring of Division 1CT
' e School implementation Plans
Planning Ms, Floradel P. Jamero
{ Workshop}
Dr. Kyzil D, Lipar

3:00 - 4:00 ELLN Digital Course Package
i : Walkthrough
1. Lteracy and Numeracy
Learning Ecosystem

» Implementation Driver

_ 2. Shared Vision for Diagram
4:00 — 5100 Prioritizing ELLN CLOSING PROGRAM
: 3. Small group activity on Small group activity
how to foster a shared identification of drivers
vision

Dr. Kyzil D. Lipar




