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Republic of the Philippines
Bepartment of Education

REGION Vi—WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

NoASY

February 13, 2022

DIVISION MEMORANDUM
No. “ } Z s. 2023

REVIEW AND APPRAISAL OF THE 2023-2028
SCHOOL IMPROVEMENT PLAN (SIP)

To:  OIC-Office of the Asst. Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors/Coordinators
Public Schools District Supervisors
Senior/Education Program Specialists
Heads of Public, Elementary, Secondary and Integrated Schools
All Others Concerned

1. This is to inform all concerned of the schedule of the Review and Appraisal
of the 2023-2028 School Improvement Plan (SIP).

2. The submission of documents is scheduled on February 23, 2023.

3. The appraisal and validation of documents is scheduled on February 23-
25, 2023.

4. In order to ensure that all SIP will undergo the review and appraisal
process, this Office hereby creates the Division Appraisal Committee
(DAC), to wit:

Chairperson: OIC-OASDS Jerson B. Labos
Co-Chairs: CES CID Dr. Dobie P. Parohinog
CES SGOD Michael T. Rapiz

Members:

Altavas- PSDS Dr. Marcelle 1. Briones
SEPS Dr. Darren N. Naelgas

Balete- PID Julio R. Gallardes

SEPS Dr. Darren N. Naelgas

Banga- PSDS Dr. Lucita P. Recidoro
EPS Johann C. Cawaling

Batan- PID Margie M. Aperocho

EPS Marivic 1. Tolentino

Buruanga- PSDS Jessie S. Flores
EPSt Roland F. Democrito

Ibajay East- PSDS Jude Ulysses V. Ruiz
EPSt Apple Gay M. Oquendo

Ibajay West- PSDS Idy R. Pedrita
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SEPS Arch. Mar bien Gregory G. Parel
Kalibo I- PSDS Arlyn I. Regalado

EPSt Ma. Theresa L. Lao

Kalibo II- PSDS Arlyn I. Regalado
EPSt Hajji S. Tropa

Lezo- PSDS Dr. Lucita P. Recidoro
SEPS June R. Patricio

Libacao- PID Jade R. Ruiz

OIC EPS Charlie I. Ureta

Madalag- PSDS Dr. Joyce M. Toriaga
EPS Dr. Kyzil D. Lipar

Makato- PSDS Kenneth B. Revestir
EPS Dr. Edselyn T. Biray

Malay- PSDS Jessie S. Flores

EPSt John C. Marciales

Malinao- PSDS Dr. Louie B. Zorolla
EPS Ma. Corazon R. Panaligan
Nabas- PSDS Idy R. Pedrita

EPS Rebecca R. Ibarreta

New Washington- PSDS Ariel Z. Zubiaga
EPS Marth S. Tropa

Numancia- PSDS Jude Ulysses V. Ruiz
SEPS Leila L. Pamati-an

Tangalan- PSDS Kenneth B. Revestir
EPS Dr. Ruby Agnes B. Estrada

PO III Milgie C. Villareal

Ann Rayshelle L. Nadua

5. An appraisal checklist for evaluating SIP is provided as an attachment.

6. Immediate and wide dissemination of this Memorandum is directed.

FOR THE SCHOOLS DIVISION SUPERINTENDENT:

Q)
PA ENIA Y. MAMBURAM
Administrative Officer V
In-charge of the Division

Enclosure: None
Reference: DepEd Order No. 44, s. 2015
To be indicated in the Perpetual Index under the following subjects

COMMITTEE SCHOOL IMPROVEMENT PLAN APPRAISAL TOOL
DNN
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Department of Education
REGION VI — WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

SIP Appraisal Checklist

Area Result Remarks
1. Completeness of Document
Compliance to format and More
structure
Yes | No I\IInfr:i
SIP submitted followed the official =
SIP format and structure. ed
Endorsement More
) ) ) Info
SIP submitted contains signatures | Yes | No Need
of school stakeholders. ed
Documentation More
) . Info
Filled up all sections/parts of the | Yes | No Need
SIP. ad
Situational Analysis
More
Are the problems, issues, needs Info
and opportunities clearly Yes | No | ‘oed
articulated in the school’s current ed
situation section?
Facts More
Do the data and information Yes | No | mfo
quoted in the SIP come from a Need
reliable or authoritative source? ed
Goal Chart
More
Is the goal chart correctly Info
formulated? Are the objectives Yes | No | ooed
and indicators SMARTly ed
formulated?
Goal level objectives More
I
The SIP contains objectives in the | Yes | No nfo
. Need
four pillars. &l
Purpose level objectives More
Inf
The SIP contains 2 major purpose | Yes | No Nee(:i
level statements: il
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(1) school - school heads, teachers
and schools

(2) community learning centers —
instructional managers and

facilitators
Contributory objectives level
More
Contributory objectives are Info
complete or adequate and Yes | No Need
necessary to achieve the ed
purpose level objectives.
Implementation Plan
More
Is there a detailed implementation Info
plan focusing on information on Yes | No | veeqd
activities to be undertaken, people ed
responsible and budget?
Attachments complete More
All supporting data, tables, Yes | No Info
graphs and other documents are Need
accounted for. ed
2. Relevance of the Plan
Vision Statement More
Does the vision statement portray | yes | No | ‘O
a picture of the future situation of Need
the school? ed
Articulated the application of More
DepEd vision, mission, and core Yes | No Info
values in the SIP. Need
ed
Situational Analysis More
The problems, issues, and needs | ves | No | M
described in the SIP are real and Need
based on sound analysis. ed
The SWOT identified are real and More
b is.
ased on sound analysis Yes | No Info
Need
ed
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Republic of the Philippines
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REGION VI —WESTERN VISAYAS

SCHOOLS DIVISION OF AKLAN
Are there identified strategies for
each challenge in the four pillars
and enabling governance?
Target Groups
Performances and needs of Need
different target groups (school and | Y¢s | No ed
community learning centers) are
clearly identified.
SIP Objectives and Targets
More
The objectives of the SIP are Info
logically linked to the problems, Yes | No | voed
issues, needs and opportunities ed
described in the plan.
Targets More
Info
Targets are reasonable and Yes | No Neod
attainable ad
Support National Program
Attainment of objectives and More
targets support Info
Yes | No Need
the national programs and &
international ed
commitment
3. Necessary and Adequate
Complete Outputs More
The Outputs (programs and Yes | No | 1m0
projects) are adequate to achieve Need
the objectives ed
Necessary More
All the outputs listed are Yes | No | Info
necessary to achieve the Need
objectives ed
4. Technical Correctness
Forecast More
. . Info
Historical data and forecasts are Yes | No Need
correct. ad
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Appropriateness of Outputs More
The outputs (programs and Yes | No Info
projects) are proven strategies and Need
the best alternatives ed
5. Capacity of the School
SIP Management
More
Does the SIP management staff Info
have adequate experience on Yes | No | +oeq
managing school programs and ed
projects?
Management Capability More
Are the school staff trained on Yes | No | Info
SBM, planning, and other related Need
training? ed
School Head More
Is the school head capable in Yes | No | 1nfo
leading the implementing the Need
programs and projects in the SIP? ed
Teaching and Non-teaching
Personnel More
Are there enough preparations ves | No | Info
and training for teachers and non- Need
teaching personnel to handle the ed
programs and projects in the SIP?
1. Stakeholders Support
Support of Stakeholders More
Are stakeholders' support Yes | No ;122(21
considered in the plan? od
Stakeholders’ Capability More
Are the stakeholders involved in Yes | No 1%2321
the plan implementation capable? ed
7. Detailed Implementation Plan
Programs and Projects More
Infi
Are there clear descriptions of Yes | No Nee(()i
programs and projects in the SIP? ed
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Republic of the Philippines

Bepartment of Education
REGION VI —WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

Accomplishments
Is the SIP provides clear More
description of the Ye No Info
results/accomplishments of the s Need
National/Regional programs and oo
projects operating in the Division.
Activities
More
Are the activities listed in the Info
financial plan directly linked to Yes | No Need
the outputs/deliverables listed in ed
the financial plan?
Annual Improvement Plan (WFP) More
Info
Is the AIP presented on a monthly | Yes | No Need
basis? &l
Cash Flow More
. Info
Are cash flow requirements Yes | No Need
plotted monthly? gl
Persons Responsible More
Info
Is there an assigned individual per | Yes | No Need
activity? i
Monitoring and Evaluation
Are M&E activities reflected in the I}flr(l);e
AIP? Yes No Nesd
Are there assigned resources for ed
M&E?
8. Resource Generation
Budget
More
Is the total estimated cost Info
required to implement the school | YéS | No Need
programs and projects ed
reasonable?
Fund Sources More
Are there fund sources available? Yes | No 1{122?1
ed
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Resource mobilization More
Is the school head capable of Yes | No Info
generating financial support from Need
different sources? ed
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