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REGIONAL MEMORANDUM 
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'4AR O 7 2023 

GUIDELINES ON THE CONDUCT OF REGIONAL/DMSION/SCHOOL 
MONITORING, EVALUATION AND ADJUSTMENT 

TO: Assistant Regional Director 
Schools Division Superintendents 
Functional Division Chiefs 
All Others Concerned 

1. This Office issues the attached guidelines on the conduct of Monitoring
Evaluation and Adjustment (MEA) to guide the operating units across
governance levels on their implementation in accordance with the Basic
Education Monitoring and Evaluation Framework.

2. The institutionalization of MEA technology will effectively deliver the
organizational performance and educational services of the functional
divisions/units of the Regional Office and Schools Division Offices that will
lead to the realization of the MATATAG Agenda and the Region's mantra of
producing champions.

3. All existing memoranda inconsistent with these guidelines are repealed,
rescinded, or modified accordingly.

4. For more information, contact the Quality Assurance Division through
e-mail at region6.qad@deped.gov.ph or telephone number (033) 337-0149
local 1003.

5. Immediate dissemination of and compliance with this Memorandum are
desired.

Address: Duran Street, lloilo City, 5000 
Telephone Nos: (033)509-7653; (033)336-2816 
Email Address: region6@.depcd.gov.ph 
Website: region6.deped.gov.ph 

� RAMIR . � ICO EdD, CESO III 
Regional Director 
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Before SMEA Reporting During SMEA After 
Proper Reporting Proper 

A. Each school shall A. Each school shall A. The District TWG

conduct Quarter present for the shall consolidate the
Assessment to gather Validation and data presented and
data on the KPI for the Reporting of validated.
quarter (if applicable) Accomplishments.
and the WFP-based B. The District TWG
physical and financial B. The panel of reactors shall prepare the
accomplishments. shall provide feedback District MEA 

comments regarding the Accomplishment Report. 
B. Each school shall reports presented. 
prepare WFP-based
Accomplishment Report C. The school heads
with MOVs. shall conduct plan

adjustment.
C. The school heads
shall submit the
accomplished reporting
templates to the Dist.
Technical Working
Group.

In-Charge: School Heads School Heads, PSDS, PSDS, Dist. TWG 
School TWG SDO Personnel 

2. Division Monitoring, Evaluation and Adjustment (DMEA)

The DMEA shall be conducted every 4th week of the last month of 
each quarter. The CID and SGOD Chiefs and the AO V shall or the Budget 
Officer shall present the Office quarter accomplishments based on the 
Work and Financial Plan and the Performance Indicators in graphical, 
tabular, and textual PowerPoint Presentation for easy understanding in 
the delivery of data elements. 

Before DMEA Reporting DuringDMEA 
Proper Reporting Proper 

Each operating unit A. The CID Chief, SGOD
shall conduct Quarter Chief, the AO V or the
Assessment to gather Budget Officer shall
data on the KPis for the present for the
quarter (if applicable) Validation and Reporting
and the physical and of Accomplishments.
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After 

A. The Division shall
consolidate the data
presented and
validated.
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