Republic of the Philippines

Bepartment of Education
REGION VI— WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

No. 005 s 2028

February 19, 2024

ALTERNATIVE LEARNING SYSTEM (ALS) PROGRAM IMPLEMENTATION
REVIEW (PIR) AND TEAM BUILDING ACTIVITY

To : OIC - Asst. Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisor - ALS & SNEd
Public Schools District Supervisors
Principals-In-Charge of the District
Education Program Specialists II - ALS
Heads of Public Elementary, Secondary and Integrated Schools
ALS Teachers
All Others Concerned

1. The Department of Education, Division of Aklan, through the Curriculum
Implementation Division (CID), Alternative Learning System (ALS) Unit, will
conduct the Alternative Learning System (ALS) Program Implementation
Review (PIR) and Team Building Activity at Boracay Tropics, Boracay
Island, Malay, Aklan, on March 6-8, 2024.

2. This activity aims to:

a. Review the following ALS components: curriculum contextualization,
literacy mapping, learner assessment tools, monitoring and evaluation
framework, learning resource development, and system support
components such as capability building, advocacy and social
mobilization, partnerships strategies, and inclusion of ALS in school-
based management;

b. Determine the extent of Presentation Portfolio Assessment (PPA)
implementation, including the milestones, gains, and challenges
incurred; and

c. Present the findings, recommendations, and best practices of ALS
Teachers.

3. Participants in this activity are ALS Education Program Supervisor, Education
Program Specialists II, ALS Teachers, ALS-SHS Coordinators, Community ALS
Implementers and selected IP learners of Malay.

4. All Districts must prepare a 5-minute PowerPoint/Video with the following
contents:

a. Enrolment for SY 2023-2024 as of February 6, 2024, in the Basic
Literacy Program (BLP), Accreditation and Equivalency Program for
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Elementary and Junior High School level, and Senior High School,
categorized by track and strand, gender and by ALS Teacher;
b. Comparative number of enrolments and completers for the SY 2021-
2022, 2022-2023 & 2023-2024 categorized by ALS program and
gender based on the LIS Data, considering enrollment trends, best
practices, bottlenecks, barriers, and interventions;
Age Profile of learners by Program and by Gender;
Number of teachers handling ALS-SHS (for Altavas, Kalibo II and
Numancia only)
i. Full time ALS-SHS teachers
ii. Formal JHS or SHS teachers teaching Full Time in ALS
iii. Formal Elementary, JHS, or SHS teachers with teaching load in
both formal and ALS;
e. Issues and concerns, hindering and facilitating factors in the
implementation of ALS Programs; and
f. ALS-related activities, best practices and plans for SY 2024-2025.

Ao

5. Enclosed are the Matrix of Activities and the List of Participants for your
information and guidance.

6. Expenses relative to the conduct of this activity such as accommodation,
meals, training materials, and other allowable expenses are chargeable
against the downloaded ALS 2023 Program Support Fund (PSF), while
travelling expenses are charged against MOOE/local funds, subject to the
usual accounting and auditing rules and regulations.

7. It is understood that in the conduct of this activity, there shall be no
discrimination in the provision of learning and development interventions on
account of age, school, gender, civil status, disability, religion or other similar
factors or personal circumstances that run against the principles of equal
opportunity.

8. Immediate and wide dissemination of this Memorandum is desired.

FELICIANO C/BU Jr., CESO VI —~
Schools Di#vision Superintendent

Enclosure: As Stated

To be indicated in the Perpetual Index under the following subjects:
ALTERNATIVE LEARNING SYSTEM INCLUSIVE EDUCATION
MONITORING AND EVALUATION REVIEW
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ALTERNATIVE LEARNING SYSTEM (ALS) PROGRAM IMPLEMENTATION
REVIEW (PIR) AND TEAM BUILDING ACTIVITY

List of Participants
March 6-8, 2024

DISTRICT ALS TEACHERS
Altavas Julita L. Perlas Lynwen C. Tungala
Balete Madelene V. Dionesio Gay U. Tulio Joylen A. Plana
Banga Czarina C. Cipriano
Batan Mariano C. De Pedro Romer H. Pacis
Buruanga | Vincent Dee L. Flores Joshua L. Samar
Ibajay East Eva D. Tanala Joyce Cara S. Olid Ann C. Salmorin
Ibajay West | Amadeo M. Baladjay Roda S. Sorso
Kalibo I Kim M. Autencio
Kalibo II Annelyn D. Billones Jester Cheery R. Karen qoy T
Nadura Urquiola
Lezo Kristine P. Fuentes John Hu‘t?ert F.
Isturis
Libacao Ivy V. Zaspa Anna Mae Z. Rufin | Marvin S. De La Cruz
Madalag Terry Slasset F. Celme B. Turang Rosell N. Tejario
Daguman
Makato Ruben T. Senador Mae-an D. Rigo
Malay Liberty C. Tumaob Regie A. Tranca Jaziel A, Saluta
Malinao Gemma I. Robiso Marisa R. Tabigue Rosanna G. Valerio
Anastacio P.
Nabas Rey F. Flores Dalupang Jr.
New
Washington Bobby Q. Fuentes
Numancia Jene\s).e 1M, De Roje F. Erenia
icente
Tangalan Virgilio E. Tilar Roysel T. Dumaran

Community ALS Implementers (CAls) ALS Senior High School Coordinators
1. Junadel I. Justo (Batan) 1. Dr. Rhett H. Motus - KISEC
2. Rosalyn S. Lauz (Altavas) 2. Edwin M. Autencio — NIS

3. Raven D. Dalisay (Malay) 3. Terry Jane P. Niverca - ANS
Division Office

1. Johann C. Cawaling — Education Program Supervisor
2. Maria Theresa L. Lao — Education Program Specialist II
3. Hajji S. Tropa — Education Program Specialist II
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ALTERNATIVE LEARNING SYSTEM (ALS) PROGRAM IMPLEMENTATION
REVIEW (PIR) AND TEAM BUILDING ACTIVITY

MATRIX OF ACTIVITIES

March 6-8, 2024

Date & Time

Activities

Person/s Responsible

March 6, 2024

Districts In-Charge for the Day

Madalag, Malinao, Ibajay West, Malay,
Tangalan, Makato and New Washington

12:00 - 1:00 PM

Arrival and Registration of
Participants

Registration Committee

1:00 - 2:00 PM Opening Program Districts In-Charge

B _ & Reporting of ALS Programs JRTes CAIEA fi OLED
2:00 - 5:00 PM Implementation. by District ALS Tea;:ziliitaltt:)?ay East
5:00 - 6:00 PM Synthesis
March 7, 2024 Districts In-Charge for the Day Helin, Mg, Mihacen; Dby,

Altavas, and Balete

8:00 - 8:30 AM

Management of Learning

8:30 - 11:00 AM

Presentation Portfolio
Assessment (PPA) Year 4
Implementation Review

MARIANO C. DE PEDRO
ALS Teacher — Batan
Facilitator

11:00 - 12:00 NN

Open Forum

Division Validation Team

12:00 - 1:00 PM LUNCH

B B ALS Indigenous People LIBERTY C. TUMAOB
1:00 - 3:00 PM Education ALS Teacher — Malay
3:00 — 4:00 PM ALS Action Planning e e e
5:00 - 6:00 PM Synthesis

March 8, 2024

Districts In-Charge for the Day

Kalibo I & II, Numancia, Buruanga,
Lezo and Ibajay East

8:00 - 8:30 AM

Management of Learning

8:30 - 11:00 AM

Team Building

HAJJI S. TROPA
MARIA THERESA L. LAO
EPSAs

11:00 — 12:00 NN

Closing Program

12:00 - 1:00 PM

Check Out/LUNCH

Education Pro

Prepared by:

L. LAO

m Specialist II for ALS
Noted:

4 )
OHANN C. CAWALI

EPS -ALS & SNE

Approved:

FELICIANO C.[BUENAFE Jr., CESO VI
Schools Divisiog/Superintendent




