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Republic of the Philippines

Department of Education
REGION VI - WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

April 26, 2024

DIVISION MEMORANDUM
No. 1 6 9 , 8. 2024

VIRTUAL ORIENTATION ON THE INTERIM GUIDELINES ON THE OFFICE
PERFORMANCE PLANNING AND ASSESSMENT FOR FY 2024 ONWARDS

To: Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Principals/Head Teacher-In-Charge of the District
Heads of Public Elementary, Secondary and Integrated Schools
All Others Concerned

1. Attached is Regional Memorandum No. 362 s. 2024 dated April 25, 2024, titled
"VIRTUAL ORIENTATION ON THE INTERIM GUIDELINES ON THE OFFICE
PERFORMANCE PLANNING AND ASSESSMENT FOR FY 2024 ONWARDS".

2. Immediate and wide dissemination of this Memorandum is desired.

FELICIANQ C. ENAFE JR. CESO VI
Schools/ Division Superintendent

W

RED/mtb

m Poblacion, Numancia, Aklan

"M\ Tel/Fax No. (036) 265 3744 | (036) 265 3737 | (036) 265 3738 | (036) 265 3740 | (036) 265 3741
¥ Website: http://www.depedaklan.online

Email Address: aklan.1958 @deped.gov.ph
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Republic of the Philippines

Bepartment of Chucation
REGION VI-WESTERN VISAYAS

REGIONAT. MEMORANDUM
No. 39} s. 2024

VIRTUAL ORIENTATION ON THE INTERIM GUIDELINES ON THE OFFICE
PERFORMANCE PLANNING AND ASSESSMENT FOR FY 2024 ONWARDS

To:  Assistant Regional Director
Schoois Division Superintendents
Regional Functional Division Chiefs
All Others Concerned

1. Attached is an email received from the Human Resource Development Division,
Bureau of Human Resource and Organizational Development, DepEd Central Office
regarding the (DM-OUHROD-2024-0660) Virtual Orientation on the Interim

Guidelines on the Office Performance Planning and Assessment for FY 2024
Onwards.

) Immerdiate dicegcemination of this Memarandnm s de<ired

RAMIRE UYTICO EdD, CESO III
Regional Director

Encl: None

Reference: as stated

To be indicated in the Perpetual Index
under the following subjects:

ASSESSMENT
ORIENTATION
PERFORMANCE

EGAY DepEd ROG-ASHD-RM Virtual Onentation an Office P rformance Planning and Assessment or Y. 208
027 fApnl 2+, 2024

Address: Duran Street, lloilo City, 5000
Telephone Nos: {D33) 337-0149; 336-2816
Email Address: regionto@deped.gov.ph
Website: region6.deped.gov.ph
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Fwd: [DM-OUHROD-2024-0660] VIRTUAL ORIENTATION ON THE INTERIM GUIDELINES ON THE OFFICE
PERFORMANCE PLANNING AND ASSESSMENT FY 2024 ONWARDS

Human Resource Development Division <bhrod.hrdd@deped.gov.ph>
Tue 4/16/2024 7:58 AM

To:DEPED | ILOCOS REGION <region1@deped.gav.ph>;DEPED I CAGAYAN VALLEY <region2@deped.gov.ph>;DEPED 1l CENTRAL LUZON
<region3@deped.gov.ph>;DEPED REGION IV-A CALABARZON <regionda@deped.gov.ph>;MIMAROPA REGION <mimaropa.region@deped.gov.ph>;
DEPED V BICOL REGION <region5@deped.gov.ph>;DepEd VI Western Visayas <regionb@deped.gov.ph>;DepEd Region VIl Central Visayas
<region7@deped.gov.ph>;REGION VIl EASTERN VISAYAS <region8@deped.gov.ph>;DEPED IX ZAMBOANGA PENINSULA <regiond@deped.gov.ph>:
DEPED X NORTHERN MINDANAO <region10@deped.gov.ph>;DEPED XI DAVAO REGION <region 1@deped.gov.ph>;DEPED XIl SOCCSKSARGEN
<region12@deped.gov.ph>;DEPED REGION Xill CARAGA <caraga@deped.gov.ph>;DEPED CORDILLERA ADMINISTRATIVE REGION <car@deped gov.ph>,
DEPED NATIONAL CAPITAL REGION <ncr@deped.gov.ph>

@[ 1 attachments (838 KB)
DM-OUHROD-2024-0660_OPCRF Virtual Onentation.pdf;

ANNOUNCEMENT
Greetings!

Please be informed that the deadline of pre-registration form for the forthcoming Virtual Orientation on the Interim
Guidelines for the Office Performance Planning and Assessment for IFY 2024 Onwards (DM-OUHROD-
2024-0586) will be until 3:00 PM today.

It can be mentioned that the online meeting link shall be provided only upon pre-registration.
For dissemination and compliance.

Thank you!

---------- Forwarded message ---------

From: Human Resource Development Division <bhrod hidd@deped.gov.ph>

Date: Thu, Apr 11, 2024 at 10:30AM

Subject: [DM-OUHROD-2024-0660] VIRTUAL ORIENTATION ON THE INTERIM GUIDELINES ON THE OFFICE PERFORMANCE
PLANNING AND ASSESSMENT FY 2024 ONWARDS

To: Depkd | llocos Region <regionl@deped.gov.ph>, DepEd Il Cagayan Valley Region <region2@deped.gov.ph>, DepEd Il
Central Luzon <region3@deped.qgov.ph>, DepEd IVA CALABARZON <regionda@deped.gov.ph>, Depkd IVB MIMAROPA
<mimaropa.region@deped.gov.ph>, Depkd V Bicol Region <regionS@deped.gav.ph>, DepEd VI Western Visayas
<regionb@deped.gov.ph>, DepEd VIl Central Visayas <region7 @deped.gov.ph>, DepEd VI Eastern Visayas
<region8@deped.gov.ph>, DepEd IX Zamboanga Peninsula <region9@deped.gov.ph>, DepEd X Northern Mindanao
<region10@deped.gov.ph>, DepEd XI Davao Region <regionllideped.gov.phi>, DepEd Xl Soccsksargen
<regionl2@deped.gov.ph>, Depkd Region XllI- CARAGA <caraga@deped.gov.ph>, DepEd Cordillera Administrative
Region <car@deped.gov.ph>, DepEd NCR <ncr@deped.aov.ph>, Office of the Undersecretary for School Infra & Facilities
(OUSIF) <ousif@deped.gov.ph>, Office of the Undersecretary for Administration (QUA)
<usecforadministration@deped.gov.ph >, Office of the Assistant Secretary for Procurement and Administration

Learning System <asec.als@deped gov.ph>, Undersecretary for Finance - Budget and Performance Monitoring
<usec financebpm@deped.gov.ph >, Office of the Assistant Secretary for Procurement, Project Management & Field
Operations <oure@deped.gov.ph>, Office of the Assistant Secretary for Operations <asec.ops@deped.gov.ph>, Dexter

<oula@deped.gov ph>, Office of the Undersecretary for Procurement (OUPro) <oupro@deped.gov.ph>, Office of the
Assistant Secretary for Procurement and Administration <oaap@deped.gov.ph>, <pasod@depd.gov ph>, Depkd
Communications Division <pas.cd@deped.gov.ph>, External Partnerships Service Office of the Director
<eps.od@®deped gov.ph>, Internal Audit Service Office of the Director <jas.od@deped. gov.ph>, Internal Audit Service
Management Audit Division <ias.mad@deped.gov.ph>, EMILIO JR AGAMANOS <emilio.agamanos @deped.gov.ph>,




<lizette carpio@deped.gov.ph>, Joergette Regadio <jc‘sp|;q_i_~:)tte_._rggg.:lig;c;s-,ci_q_;g-_:in,r_qggpﬁ>, Bureau ot Human Resources and

Organizational Development Office.of the Director <bhrod.od@deped.c

Dear Undersecretaries, Assistant Secretaries, Bureau and Service Directors, Regional Directors,
Assistant Regional Directors, Schools Division Superintendents, Assistant Schools Division
Superintendents, Chiefs of Functional Divisions, Public Elementary and Secondary School Heads, and All

Others Concerned,

pursuant to the Interim Guidelines for the Office Performance Planning and Assessment for FY 2024
Onwards (DM-OUHROD-2024-0586) which was released by this Office last March 27, 2024 (Wednesday), all
concerned Officials and Heads of Offices/Functional Offices/Schools in the Central Office (CO), Regional Offices (ROs),
Schools Division Offices (SDOs), and Schools are invited to attend the Virtual Orientation on April 19, May 2 and 3,
2024 with three (3) batches, respectively, to wit:

Participants Per Batch Schedule Time
Batch 1: Central Office April 19, 2024
(Friday)
Batch 2: Regional Offices and May 2, 2024 8:00 AM to
School Division Offices (Thursday) 12:00 NN
Batch 3: Schools May 3, 2024
(Friday)

This activity aims to:

e discuss in detail the Interim Guidelines on Office Performance Planning and Assessment for IFY 2024 Omwards and
the salient features and parts of the new OPCR Form;

« discuss and emphasize the importance of the integration and translation of DepEd’s Organizational Outcomes and
priorities into tangible office performance targets; and

« provide further guidance and clarifications to possible issues and concerns on the implementation of the interim
guidelines and the use of the new OPCR Form for FY 2024 onwards.

The indicative program of activities is attached in Annex A.

Pre-activity registration of online participants is requested at the link/QR code below. The online meeting link shall be
provided only upon pre-registration.

hitps://forms.office.com/r/D6EwitapJo

Reference materials shall be provided upon completion of both the pre-registration form and post-activity evaluation form.

For more information on this activity, please contact Ms. Lizette Anne L. Carpio or Ms. Ma. Mystica P. Esparas-Yu
Oh, DepEd BHROD-HRDD RPMS focal through 8470-6630 orbhis . hrdd @ deped.gov.ph.

For dissemination and compliance.
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This communication may contain confidential or privileged information. and is intended solely for the individual or entity to whom it is originally
addressed. Any disclosure, copying, dissemination, or any action taken in reliance to it by others, other than the intended recipient, is stricily
prohibited. The opinions, conclusions, and statements expressed in this message are those of the sender and may not necessarily reflect the views

of the Department of Education.
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Republiba ng Pilipinas

Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2024- OG0

TO : Undersecretaries
Assistant Secretaries
Bureau and Service Directors
Regional Directors
Assistant Regional Directors
Schools Division Superintendents
Assistant Schools Division Superintendents
Chiefs of Functional Divisions
Public Elementary and Secondary School Heads
All Others Concerned

]
FROM . WILFREDO E. CABRAL

Officer-in-Charge, Office of the Undersecretary for Human Resource and
Organizational Development

SUBJECT : VIRTUAL ORIENTATION ON THE INTERIM GUIDELINES FOR THE
OFFICE PERFORMANCE PLANNING AND ASSESSMENT FOR FY 2024
ONWARDS (DM-OUHROD-2024-0586)

DATE . 08 April 2024

Pursuant to the Interim Guidelines for the Office Performance Planning and
Assessment for FY 2024 Onwards (DM-OUHROD-2024-0586) which was released
by this Office last March 27, 2024 (Wednesday), all concerned Officials and Heads
of Offices/Functional Offices/Schools in the Central Office (CO), Regional Offices
(ROs), Schools Division Offices (SDOs), and Schools are invited to attend the Virtual
Orientation on April 19, May 2 and 3, 2024 with three (3) batches, respectively, to

wit:
. Partzcipants Per Batch _:l ~ Schedule ~ Time
Batch 1: Central Office | April 19, 2024
L - L (Friday)
Batch 2: Regional Offices | May 2, 2024 2:00 AM to
and bchool Division Offices . (Thursday) 12:00 NN
Batch 3: Schools . 7!\/17213T 3, 2024
- | (Friday)

D Eﬁ Address: Room 102 Rizal Bldg., Deptd Complex, Meralco Ave., Pasig City, Metro Manil qDoc Ref. Codé PANIP.‘FO!B Re\.- W
Q'P v Telephone Nos.: 8637-7206
Email Address: usec.hrod@deped.gov.ph
" Website: hitps://www deped. gov ph
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This activity aims to:

da.

discuss in detail the Interim Guidelines on Office Performance Planning and
Assessment for FY 2024 Onwards and the salient features and parts of the
new OPCR Form;

discuss and emphasize the importance of the integration and translation of
DepEd’s Organizational Outcomes and priorities into tangible office
performance targets; and

provide further guidance and clarifications to possible issues and concerns on
the implementation of the interim guidelines and the use of the new OPCR
Form for FY 2024 onwards.

The indicative program of activities is attached in Annex A.

Pre-activity registration of online participants is requested at the link/QR code below.
The online meeting link shall be provided only upon pre-registration.

https:/ /forms.office.com /r/D6EwitdpJ0

PRE-REGISTRATION FORM

Reference materials shall be provided upon completion of both the pre-registration
form and post-activity evaluation form.

For more information on this activity, please contact Ms. Lizette Anne L. Carpio or
Ms. Ma. Mystica P. Esparas-Yu Oh, DepEd BHROD-HRDD RPMS focal through
8470-6630 or bhrod. hrddédeped.gov.ph.

For dissemination and compliance.
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Annex A

to 8:30 AM

* Acknowledgement of the Participants
e Context Setting and Objectives
¢ [xpectation Setting

TIME ACTIVITY Wﬂ
Opening Program
e Opening Praver
8:00 AM s  Welcome Remarks

HRDD Facilitator

8:31 AM
to 9:30 AM

Session 1: Presentation of the Interim Guidelines
on  the Office Performance Planning and
Assessment for FY 2024 Onwards and Revised
OPCR Form

* Rationale

¢« DepEd Organizational Goals and Outcomes
¢+ Legal Bases

* Salient Features and Parts of the OPCRF

Undersecretary

Wilfredo E. Cabral
{Resource Person)

9:31 AM
to 9:40 AM

Health Break

9:41 AM to
11:00 AM

Continuation of the presentation on the newly
prescribed OPCRF Template

*  Office Performance Management Flowchart

* Step-byv-step guide in Accomplishing the
OPCREF following the RPMS Cvcle

* Ratee-Rater Approving Matrix

11:01 AM to
11:11 AM

Health Break

11:12 AM to
11:45 AM

Open Forum

11:46 AM to
12:00 NN

Closing Program

*  Activity Evaluation
*» Closing Remarks
¢ Photo Opportunity

HRDD
Facilitator

DefED
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