


Criteria for the Outstanding Public Schools (Elementary, Secondary and 
Integrated) 

 
I. Instructional Leadership, Curriculum and Instruction 

 

A. Accomplishment of School Forms and records: *E-Class Record (Hard/Soft 

Copy); *Form 137/138; Form; *SF 1 School Register; *SF 2 Daily Attendance 

Report; Validated Teacher’s Schedule of Classes as reflected in SF 7.  

Rubrics: 

Rating Descriptors Indicators MOVs 

4 

All school forms (e.g., SF1, 
SF5, SF10) are 100% 

complete, accurate, and 
submitted on or before the 
deadline. 

- No errors in forms  
- Forms submitted on 

time  
- Reflects accurate 
learner data 

Please attach the 
necessary 

documents for 
MOVs 

3 

Most school forms are 
complete, with minor errors. 
Submitted on or before the 
deadline. 

- Minor errors in forms  
- 90-99% completion  
- Submitted on time 

Please attach the 
necessary 
documents for 
MOVs 

2 

Forms are incomplete or 
contain significant errors, 
though still submitted before 
the deadline. 

- Errors require 
revisions  
- 80-89% completion 

Please attach the 
necessary 
documents for 
MOVs 

1 

Forms are incomplete, 
contain significant errors, or 
are submitted after the 
deadline. 

- Major revisions 
needed  
- Late submission  
- Less than 80% 
completion 

Please attach the 
necessary 
documents for 
MOVs 

 

B. Instructional Supervision for effective delivery of K to 12 Curriculum and 

MOVs. 

Rubrics: 

Rating Descriptors Indicators MOVs 

4 90 – 100% of teachers were 
observed and detailed 
feedback provided.  

- Regular classroom 
observations based on 
the supervisory plan 
- Detailed feedback and 
coaching  
- Teachers show 
significant improvement 

Please attach the 
necessary 
documents for 
MOVs 

3 70 – 89% of teachers were 
observed and detailed 
feedback provided. 

- Quarterly observations  
- Feedback provided  
- Some improvements in 
teaching practices 

Please attach the 
necessary 
documents for 
MOVs 



2 50 – 69% of teachers were 
observed and detailed 
feedback provided. 

-Observations less than 
twice per semester  
- Limited feedback  
- Minimal changes in 
teaching 

Please attach the 
necessary 
documents for 
MOVs 

1 49% and below of teachers 
were observed and detailed 
feedback provided.  

- No feedback provided 
to teachers 
-No changes in teaching 
practices 

Please attach the 
necessary 
documents for 
MOVs 

 

C. Remediation Program for Least Learned Skills Competencies in All Subject 

areas/ grade levels. 

Rubrics: 

Rating Descriptors Indicators MOVs 

4 Remediation programs are 
regularly conducted, with 
data-driven strategies 
addressing least learned 
competencies. 

- Programs conducted 
regularly  
- Data analysis of 
learner performance  
- Improvement in 
student mastery 

Please attach the 
necessary 
documents for 
MOVs 

3 Remediation programs are 
conducted but not 
consistently, and strategies 
partially address least 
learned competencies. 

- Programs conducted 
occasionally  
- Limited use of data  
- Moderate 
improvement in student 
mastery 

Please attach the 
necessary 
documents for 
MOVs 

2 Remediation programs are 
irregular, with minimal data 
used to address learning 
gaps 

- Inconsistent programs  
- Minimal data analysis  
- Limited improvement 
in student outcomes 

Please attach the 
necessary 
documents for 
MOVs 

1 No remediation programs are 
conducted or implemented 
poorly, without addressing 
learning gaps. 

- No remediation  
- No use of data  
- No improvement in 
student mastery 

Please attach the 
necessary 
documents for 
MOVs 

 

 

 

 

 

 

 

 



II.  Learning Environment and Ancillary Services 

 

A. Functionality of School Clubs and Organizations 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school clubs 
and organizations 
are fully functional 
and actively 
contribute to 

student 
development and 
engagement. 

- Regular meetings and 
activities are held with 
high student participation 
across various clubs. 
- Clubs have clear 

objectives and goals that 
align with the school’s 
mission and values. 
- Evidence of collaborative 
projects and events 
organized by clubs that 
promote school spirit and 
community engagement. 
- Positive feedback from 
students regarding their 
experiences and the 
benefits gained from 
participation in clubs. 
- Effective communication 
between club leaders and 
school administration, 
facilitating support and 
resources for club 
activities. 

Please attach 
the necessary 
documents for 
MOVs 

0 (Not 
Achieved) 

The school clubs 
and organizations 
are not functional, 
resulting in 
minimal student 
engagement and 
development 
opportunities. 

- Infrequent or no 
meetings and activities, 
leading to low 
participation or interest 
from students. 
- Lack of clear objectives 
and goals for clubs, 
resulting in 
disorganization and 
unclear purposes. 
- Minimal to no 
collaborative projects or 
events organized, leading 
to disengagement within 
the school community. 
- Negative feedback from 
students regarding their 

Please attach 
the necessary 
documents for 
MOVs 



experiences in clubs, 
indicating dissatisfaction 
and a lack of perceived 
value. 
- Poor communication 
between club leaders and 
school administration, 
resulting in insufficient 
support and resources for 
club activities. 

 

B. School-Based Feeding Program 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school-based 
feeding program is 
effectively 
implemented, 
significantly 
contributing to 
student nutrition 
and overall well-
being. 

- The feeding program is 
well-structured, with clear 
objectives that align with 
the nutritional needs of 
students. 
- High participation rates 
among students, ensuring 
that a majority benefit 
from the program. 
- Regular assessment of 
nutritional content and 
quality of meals provided, 
with positive feedback 
from students regarding 
meal satisfaction. 
- Evidence of 
improvements in student 
health metrics (e.g., 
weight, height, 
attendance) as a result of 
the program. 
- Active engagement of 
parents, community 

members, and 
stakeholders in 
supporting and promoting 
the program. 

Please attach 
the necessary 
documents for 
MOVs 

0 (Not 
Achieved) 

The school-based 
feeding program is 
not effectively 
implemented, 
resulting in 

- Lack of a structured 
feeding program with 
unclear or poorly defined 
objectives. 

Please attach 
the necessary 
documents for 
MOVs 



minimal impact on 
student nutrition 
and well-being. 

- Low participation rates 
among students, 
indicating limited access 
or interest in the 
program. 
- Insufficient assessment 
of meal quality and 
nutritional content, 
leading to dissatisfaction 
among students. 
- Little to no evidence of 
positive impacts on 
student health metrics or 

overall well-being. 
- Minimal engagement 
from parents, community 
members, or 
stakeholders, leading to a 
lack of support for the 
program. 

 

B. WinS Initiatives which include Health Care/Clinic Services 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

3 (Very 
Satisfactory) 

The school has 
effectively 
implemented water 
initiatives and 
health care services 
that positively 
impact student 
health and well-
being. 

- Safe drinking water is 
consistently available and 
accessible to all students 
throughout the school 
day. 
- Regular maintenance 
and cleanliness of water 
facilities, ensuring high 
standards of hygiene and 
safety. 
- Health care/clinic 
services are well-
established, providing 
timely medical attention 
and health education to 
students. 
- Active engagement in 
health promotion 
activities, such as health 
screenings, 
immunizations, and 
nutrition education. 

Please attach 
the necessary 
documents for 
MOVs 



- Positive feedback from 
students and parents 
regarding the 
effectiveness of water and 
health care initiatives. 

2 
(Satisfactory) 

The school has 
made some 
progress in 
implementing water 
initiatives and 
health care 
services, but 
improvements are 

needed for greater 
impact. 

- Drinking water is 
available, but accessibility 
may be limited at certain 
times or locations within 
the school. 
- Maintenance of water 
facilities is inconsistent, 
with occasional issues 

related to cleanliness or 
safety. 
- Health care/clinic 
services are available but 
may lack sufficient 
resources or staff to meet 
student needs effectively. 
- Some health promotion 
activities are conducted, 
but participation rates 
and engagement may be 
low. 
- Mixed feedback from 
students and parents 
regarding the 
effectiveness of water and 
health care initiatives, 
indicating areas for 
improvement. 

Please attach 
the necessary 
documents for 
MOVs 

0 (Not 
Achieved) 

The school has not 
effectively 
implemented water 
initiatives or health 
care services, 
leading to 
significant gaps in 
student health and 
well-being. 

- Safe drinking water is 
not consistently available, 
with limited access for 
students throughout the 
school day. 
- Significant issues with 
the maintenance and 
cleanliness of water 
facilities, posing health 
risks. 
- Health care/clinic 
services are lacking or 
poorly organized, 
resulting in inadequate 
medical attention for 
students. 
- No active health 
promotion activities are 

 



conducted, leading to a 
lack of health education 
and awareness among 
students. 
- Negative feedback from 
students and parents 
regarding the availability 
and effectiveness of water 
and health care 
initiatives. 

 

C. Functionality of Guidance Programs & Services during National Health 

Emergency Crisis 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school’s 
guidance programs 
and services are 
effectively 
operational during 
national health 
emergencies, 
providing essential 
support to students 
and staff. 

- Guidance services are 
readily accessible, with 
staff available to address 
student needs through 
various communication 
channels (e.g., in-person, 
online). 
- Programs are adapted to 
address the unique 
challenges posed by the 
health crisis, including 
mental health support, 
coping strategies, and 
resources for academic 
continuity. 
- Regular workshops or 
information sessions are 
held to educate students 
and families about health-
related issues and 
available support 
services. 
- Positive feedback from 
students, parents, and 
staff regarding the 
effectiveness and 
relevance of guidance 
services during the crisis. 
- Collaboration with 
health professionals and 
community organizations 

Please attach 
the necessary 
documents for 
MOVs 



to enhance the support 
offered to students and 
families. 

0 (Not 
Achieved) 

The school’s 
guidance programs 
and services are 
ineffective or 
unavailable during 
national health 
emergencies, 
leading to a lack of 
support for 
students and staff. 

- Guidance services are 
inaccessible or poorly 
communicated, resulting 
in low utilization by 
students and staff. 
- Lack of adaptation in 
programs to address the 
specific challenges and 
needs arising from the 
health crisis. 

- Minimal to no 
workshops or information 
sessions provided, leaving 
students and families 
uninformed about health-
related issues. 
- Negative feedback from 
students, parents, and 
staff regarding the lack of 
support and resources 
during the crisis. 
- No collaboration with 
health professionals or 
community organizations, 
limiting the effectiveness 
of guidance services. 

Please attach 
the necessary 
documents for 
MOVs 

 

 

 

D. Child Protection Policy Implementation/Online Safety Program for 

Learners 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

3 (Very 

Satisfactory) 

The school has 

effectively 
implemented a 
comprehensive 
child protection 
policy and online 
safety program that 
ensures the well-
being and safety of 
learners. 

- A clear and 

comprehensive child 
protection policy is in 
place and communicated 
effectively to all 
stakeholders (students, 
staff, and parents). 
- Regular training and 
workshops are conducted 
for staff, students, and 
parents on child 

Please attach 

the necessary 
documents for 
MOVs 



protection and online 
safety topics. 
- Established reporting 
mechanisms for 
suspected abuse or online 
safety issues that are 
accessible and user-
friendly. 
- Active engagement with 
parents and the 
community in promoting 
child protection and 
online safety awareness 

initiatives. 
- Positive feedback from 
students and parents 
regarding the 
effectiveness of the child 
protection policy and 
online safety program. 

2 
(Satisfactory) 

The school has 
made progress in 
implementing a 
child protection 
policy and online 
safety program, but 
improvements are 
needed for greater 
effectiveness. 

- A child protection policy 
is established, but 
communication and 
understanding among 
stakeholders may be 
inconsistent. 
- Some training and 
workshops on child 
protection and online 
safety are conducted, but 
participation may be low 
or irregular. 
- Reporting mechanisms 
are in place, but may lack 
clarity or accessibility for 
all stakeholders. 
- Limited engagement 
with parents and the 
community regarding 
child protection and 

online safety initiatives. 
- Mixed feedback from 
students and parents, 
indicating areas for 
improvement in the policy 
implementation and 
safety programs. 

 

0 (Not 
Achieved) 

The school has not 
effectively 
implemented a 

- No formal child 
protection policy is in 
place, or it is poorly 

Please attach 
the necessary 



child protection 
policy or online 
safety program, 
resulting in 
inadequate 
protection for 
learners. 

communicated to 
stakeholders. 
- Minimal to no training 
or workshops on child 
protection or online safety 
are provided for staff, 
students, and parents. 
- Lack of clear reporting 
mechanisms for 
suspected abuse or online 
safety issues, leading to 
unreported incidents. 
- No active engagement 

with parents or the 
community in promoting 
awareness of child 
protection and online 
safety. 
- Negative feedback from 
students and parents 
regarding the perceived 
safety and effectiveness of 
the child protection and 
online safety measures. 

documents for 
MOVs 

 

 

 

 

 

 

E. School Disaster Risk Reduction Management (DRRM) implementation and 

initiatives 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
effectively 
implemented 
disaster risk 
reduction 
management 
strategies and 
initiatives that 
enhance the safety 
and preparedness 
of the school 
community. 

- A comprehensive DRRM 
plan is developed, 
regularly reviewed, and 
communicated to all 
stakeholders (students, 
staff, and parents). 
- Regular training and 
drills (e.g., earthquake, 
fire evacuation) are 
conducted, with high 
participation rates among 
students and staff. 

Please attach 
the necessary 
documents for 
MOVs 



- Evidence of 
collaboration with local 
authorities and 
organizations to enhance 
DRRM efforts and 
resources. 
- Availability of emergency 
supplies and clear signage 
throughout the school to 
guide actions during 
emergencies. 
- Positive feedback from 
the school community 

regarding awareness and 
preparedness related to 
disaster risk 
management. 

0 (Not 
Achieved) 

The school has not 
effectively 
implemented 
disaster risk 
reduction 
management 
strategies, leading 
to inadequate 
preparedness and 
safety for the 
school community. 

- No formal DRRM plan is 
established or 
communicated, leading to 
confusion during 
emergencies. 
- Rarely or never 
conducted training and 
drills, resulting in low 
awareness and 
preparedness among 
students and staff. 
- Lack of collaboration 
with local authorities or 
organizations, leading to 
missed opportunities for 
support and resources. 
- Insufficient emergency 
supplies or unclear 
emergency procedures, 
increasing risks during 
disasters. 
- Negative feedback from 
the school community 

regarding the school’s 
preparedness and 
response to potential 
disasters. 

 

 

 

F. Material Recovery Facilities and Solid Waste Management Program 

 

Rubrics: 



 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
effectively 
implemented a 
Material Recovery 
Facility (MRF) and 
solid waste 
management 
program, 
promoting 
environmental 
sustainability and 
student 
engagement. 

- A well-structured solid 
waste management plan 
is in place, clearly 
outlining procedures for 
waste segregation, 
collection, and disposal. 
- The MRF is operational, 
with designated areas for 
recyclable materials, and 
students and staff actively 
participate in recycling 
efforts. 
- Regular training and 
awareness programs are 
conducted to educate 
students and staff on 
waste management 
practices and the 
importance of recycling. 
- Evidence of 
collaboration with local 
waste management 
authorities and 
organizations to enhance 
waste management 
efforts. 
- Positive feedback from 
the school community 
regarding the 
effectiveness of the waste 
management program 
and its impact on the 
environment. 

Please attach 
the necessary 
documents for 
MOVs 

0 (Not 
Achieved) 

The school has not 
effectively 
implemented a 
Material Recovery 
Facility or solid 

waste management 
program, leading to 
inadequate waste 
management 
practices and 
environmental 
concerns. 

- No formal solid waste 
management plan is 
established, leading to 
confusion about waste 
disposal practices. 

- The MRF is either non-
existent or not 
operational, resulting in 
poor waste segregation 
and increased landfill 
waste. 
- Minimal to no training 
or awareness programs 
provided for students and 

Please attach 
the necessary 
documents for 
MOVs 



staff regarding waste 
management. 
- Lack of collaboration 
with local authorities or 
organizations, resulting in 
missed opportunities for 
support in waste 
management. 
- Negative feedback from 
the school community 
regarding the perceived 
ineffectiveness of waste 
management efforts and 

their environmental 
impact. 

 

G. School Clean and Green Program, Gulayan sa Paaralan 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
effectively 
implemented the 
Clean and Green 
Program and 
Gulayan sa 
Paaralan, 
promoting 
environmental 
awareness, 
sustainability, and 
healthy lifestyles 
among students. 

- The Clean and Green 
Program is well-
structured, with clear 
goals related to 
environmental 
sustainability, 
beautification, and waste 
reduction. 
- Active participation of 
students, teachers, and 
staff in gardening 
activities, beautification 
projects, and 
environmental initiatives. 
- Evidence of successful 
vegetable production and 
utilization in school meals 
or as part of nutrition 
programs. 
- Regular activities and 
campaigns are conducted 
to promote awareness 
about the importance of a 
clean environment and 
sustainable practices. 
- Positive feedback from 
the school community 
regarding the impact of 

Please attach 
the necessary 
documents for 
MOVs 



the program on 
environmental awareness 
and student engagement. 

0 (Not 
Achieved) 

The school has not 
effectively 
implemented the 
Clean and Green 
Program or 
Gulayan sa 
Paaralan, leading 
to minimal impact 
on environmental 
awareness and 

sustainability. 

- No formal Clean and 
Green Program is 
established, resulting in a 
lack of organized efforts 
toward environmental 
sustainability. 
- Limited or no 
participation from 
students, teachers, and 
staff in gardening or 

beautification activities. 
- No evidence of 
successful vegetable 
production or utilization 
in school meals, 
indicating a lack of 
engagement with the 
Gulayan sa Paaralan 
initiative. 
- Minimal to no 
campaigns or activities 
promoting environmental 
awareness among the 
school community. 
- Negative feedback from 
the school community 
regarding the perceived 
ineffectiveness of the 
program in fostering a 
clean and green 
environment. 

Please attach 
the necessary 
documents for 
MOVs 

 

H. GAD Program Implementation 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
effectively 
implemented the 
GAD program, 
promoting gender 
equality and 
empowering all 
students through 

- A comprehensive GAD 
program is in place, with 
clear objectives aimed at 
promoting gender equality 
and addressing gender-
related issues within the 
school community. 

Please attach 
the necessary 
documents for 
MOVs 



inclusive policies 
and initiatives. 

- Regular training and 
workshops are conducted 
for students, teachers, 
and staff to raise 
awareness about gender 
issues and the 
importance of inclusivity. 
- Evidence of activities 
and initiatives that 
promote gender 
sensitivity, such as 
gender-responsive 
teaching practices and 

programs that support 
the empowerment of 
marginalized groups. 
- Active participation of 
students and staff in 
GAD-related events, 
fostering an inclusive and 
supportive school culture. 
- Positive feedback from 
the school community 
regarding the 
effectiveness of the GAD 
program and its impact 
on promoting gender 
equality. 

0 (Not 
Achieved) 

The school has not 
effectively 
implemented the 
GAD program, 
resulting in 
inadequate 
promotion of 
gender equality and 
inclusivity. 

- No formal GAD program 
is established, leading to 
a lack of organized efforts 
to address gender-related 
issues in the school. 
- Minimal to no training 
or awareness programs 
provided for students and 
staff regarding gender 
issues and equality. 
- Lack of activities or 
initiatives aimed at 

promoting gender 
sensitivity and 
empowerment within the 
school community. 
- Low or no participation 
in GAD-related events, 
resulting in a limited 
understanding of gender 
issues among students 
and staff. 

 



- Negative feedback from 
the school community 
regarding the perceived 
ineffectiveness of the GAD 
program in fostering 
gender equality and 
inclusivity. 

 

 

III. Human Resource Management and Development  

 

A. School Results-Based Performance Management System Implementation 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

4 (Outstanding) 

The school has fully 
implemented the 
RPMS with 
exceptional 
performance in all 
areas. 

- RPMS is integrated and 
effectively aligned with 
school goals, programs, 
and DepEd standards. 
- All performance targets 
are met or exceeded by all 
school personnel. 
- Strong evidence of a 
performance-driven 
culture where 
professional growth and 
development are 
prioritized. 
- Consistent feedback 
mechanisms and clear 
documentation of 
performance outcomes, 
with action plans for 
continuous improvement. 
- RPMS outputs reflect 
innovations and best 
practices that 
significantly impact 
student learning and 
school performance. 

Please attach 
the necessary 
documents for 
MOVs 

3 (Very 
Satisfactory) 

The school has 
implemented the 
RPMS with good 
performance in 
most areas. 

- RPMS is implemented 
and aligned with school 
goals and programs. 
- Most performance 
targets are met by the 

Please attach 
the necessary 
documents for 
MOVs 



majority of school 
personnel. 
- Regular feedback and 
performance reviews are 
conducted with staff, 
leading to improvements 
in teaching and 
management. 
- Documentation of RPMS 
outputs is thorough, and 
action plans are in place 
to address areas of 
improvement. 

- There are some 
innovative practices that 
contribute to school 
performance, though 
more could be done to 
enhance impact. 

2 (Satisfactory) 

The school has 
implemented the 
RPMS but with 
room for 
improvement in key 
areas. 

- RPMS is in place but not 
fully aligned with all 
school goals and 
programs. 
- Only some performance 
targets are met, with 
notable gaps in staff 
performance or 
participation. 
- Feedback mechanisms 
are inconsistent, and 
performance reviews are 
not fully utilized to drive 
professional development. 
- Documentation of RPMS 
outputs is basic, with 
minimal action plans for 
improvement. 
- Limited innovative 
practices, with room for 
improvement in terms of 

implementation and 
impact on school 
performance. 

Please attach 
the necessary 
documents for 
MOVs 

1 
(Unsatisfactory) 

The school has not 
effectively 
implemented the 
RPMS, with poor 
performance in 
most areas. 

- RPMS is either not fully 
implemented or poorly 
aligned with school goals 
and programs. 
- Most performance 
targets are unmet, with 

Please attach 
the necessary 
documents for 
MOVs 



widespread gaps in staff 
performance. 
- Feedback mechanisms 
are lacking or ineffective, 
with little follow-up on 
performance reviews. 
- Poor or no 
documentation of RPMS 
outputs, with no clear 
plans for improvement. 
- Minimal or no 
innovative practices, 
resulting in negligible 

impact on school and 
student performance. 

 

B. Staff Professional Development Program: SLAC, INSET, Scholarship, 

Graduate School 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
effectively 
implemented a 
comprehensive 
professional 
development 
program for staff, 
leading to 
significant 
improvements in 
teaching and 
learning. 

- A variety of professional 
development opportunities 
are offered (e.g., SLAC, 
INSET, scholarships, 
graduate programs) that 
align with staff needs and 
school goals. 
- High participation rates 
among staff in 
professional development 
activities, with evidence of 
application in the 
classroom. 
- Positive feedback from 
participants regarding the 
quality and relevance of 
the professional 
development programs. 
- Clear documentation of 
professional development 
activities, outcomes, and 
individual staff growth 
plans. 
- Notable improvements in 
staff performance and 
student outcomes as a 

Please attach 
the necessary 
documents for 
MOVs 



result of the professional 
development initiatives. 

1 (Not 
Achieved) 

The school has not 
effectively 
implemented a 
professional 
development 
program for staff, 
with minimal 
impact on teaching 
and learning. 

- Limited or no 
professional development 
opportunities offered to 
staff, resulting in low 
participation rates. 
- Lack of alignment 
between professional 
development activities and 
staff needs or school 
goals. 
- Insufficient quality or 

relevance of professional 
development programs, 
leading to negative 
feedback from 
participants. 
- Poor or no 
documentation of 
professional development 
activities, outcomes, or 
individual staff growth. 
- Minimal or no 
improvements in staff 
performance or student 
outcomes attributed to 
professional development 
efforts. 

Please attach 
the necessary 
documents for 
MOVs 

 

 

 

 

 

C. Functionality of Teacher’s Organization/Clubs 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The teacher’s 
organization/clubs 
are fully functional 
and contribute 
significantly to the 
professional growth 
of members and the 
overall school 
environment. 

- Regular meetings and 
activities are held, with 
high levels of participation 
from members. 
- Clear goals and 
objectives are established, 
leading to successful 
initiatives that enhance 
professional development 

Please attach 
the necessary 
documents for 
MOVs 



and collaboration among 
teachers. 
- Active involvement in 
planning and executing 
school-wide events, 
workshops, or community 
outreach programs. 
- Positive feedback from 
members regarding the 
benefits of the 
organization, including 
support, networking, and 
professional growth 

opportunities. 
- Evidence of initiatives 
that improve teaching 
practices and student 
outcomes as a result of 
the organization’s efforts. 

1 (Not 
Achieved) 

The teacher’s 
organization/clubs 
are not functional or 
have minimal 
impact on the 
professional growth 
of members and the 
school environment. 

- Infrequent or irregular 
meetings and activities, 
resulting in low 
participation and 
engagement from 
members. 
- Lack of clear goals and 
objectives, leading to 
disorganized efforts and 
limited effectiveness. 
- Minimal involvement in 
school events or 
initiatives, resulting in a 
disconnect between the 
organization and the 
school community. 
- Negative feedback from 
members regarding the 
organization, citing lack of 
support, resources, or 
professional development 

opportunities. 
- Little to no evidence of 
initiatives that positively 
impact teaching practices 
or student outcomes. 

 

 

 

D. Personnel Development Plans and Interventions od School Plan for 

Professional Development 



 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
implemented 
effective personnel 
development plans 
and interventions 
that significantly 
enhance staff 
professional growth 
and performance. 

- Comprehensive 
development plans are in 
place, aligned with school 
goals and individual staff 
needs. 
- Regular assessment of 
staff performance, leading 
to tailored professional 
development 

opportunities. 
- A variety of interventions 
(e.g., workshops, 
mentoring, coaching) are 
provided and well-
attended by staff. 
- Positive feedback from 
staff regarding the 
relevance and impact of 
the development plans 
and interventions on their 
teaching practices. 
- Evidence of improved 
staff performance and 
student outcomes as a 
result of the implemented 
plans and interventions. 

Please attach 
the necessary 
documents for 
MOVs 

1 (Not 
Achieved) 

The school has not 
effectively 
implemented 
personnel 
development plans 
and interventions, 
resulting in 
minimal impact on 
staff professional 
growth. 

- Lack of comprehensive 
development plans, 
leading to misalignment 
with school goals and staff 
needs. 
- Infrequent assessment of 
staff performance, 
resulting in generic or 
ineffective professional 
development 
opportunities. 
- Limited interventions 
offered, with low 
attendance and 
engagement from staff. 
- Negative feedback from 
staff regarding the quality 
and relevance of the 

 



development plans and 
interventions. 
- Little to no evidence of 
improvements in staff 
performance or student 
outcomes due to the lack 
of effective development 
strategies. 

 

 

 

 

 

E. Research/Innovation Projects 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

4 (Outstanding) 

The school has 
implemented 
innovative research 
projects that 
significantly 
contribute to 
educational practices 
and student 
outcomes. 

- A variety of high-
impact research projects 
are actively conducted, 
demonstrating creativity 
and relevance to current 
educational needs. 
- Research projects are 
aligned with school 
goals, addressing key 
areas for improvement 
and enhancing teaching 
practices. 
- Strong collaboration 
among teachers, staff, 
and stakeholders in the 
design and 
implementation of 
research initiatives. 
- Evidence of significant 
improvements in 
student learning 
outcomes and teaching 
effectiveness resulting 
from research findings. 
- Research results are 
shared with the broader 
educational community 
through publications, 

Please attach 
the necessary 
documents for 
MOVs 



presentations, or 
workshops. 

3 (Very 
Satisfactory) 

The school has 
implemented several 
research projects 
that positively 
influence educational 
practices and 
student outcomes. 

- A range of research 
projects are underway, 
addressing relevant 
issues in education. 
- Projects are generally 
aligned with school 
goals, with some focus 
on enhancing teaching 
practices. 
- Collaboration among 
staff and stakeholders is 

evident but may be 
limited in scope. 
- Positive impacts on 
student learning and 
teaching practices are 
observed, though 
documentation of these 
outcomes may be 
lacking. 
- Research findings are 
occasionally shared with 
the educational 
community but may not 
be widely disseminated. 

Please attach 
the necessary 
documents for 
MOVs 

2 (Satisfactory) 

The school has 
initiated some 
research projects, 
but their impact on 
educational practices 
and student 
outcomes is limited. 

- A few research projects 
are being conducted, 
but they may lack focus 
or relevance to current 
educational challenges. 
- Limited alignment with 
school goals, resulting 
in unclear objectives for 
the research. 
- Minimal collaboration 
among staff, with 
projects often driven by 
individual efforts rather 
than a collective 
approach. 
- Some evidence of 
positive impact on 
teaching or learning, 
but outcomes are not 
consistently 
documented. 
- Research findings are 
rarely shared with the 

Please attach 
the necessary 
documents for 
MOVs 



wider educational 
community, limiting 
their potential influence. 

1(Unsatisfactory) 

The school has not 
effectively 
implemented 
research or 
innovation projects, 
resulting in negligible 
impact on 
educational practices 
and student 
outcomes. 

- Very few or no 
research projects are 
being conducted, with a 
lack of focus on relevant 
educational issues. 
- No clear alignment 
with school goals, 
leading to ineffective or 
irrelevant research 
efforts. 

- Minimal to no 
collaboration among 
staff, resulting in 
isolated and unfocused 
projects. 
- No evidence of positive 
impact on teaching or 
learning, with outcomes 
not documented or 
evaluated. 
- Research findings are 
not shared with the 
educational community, 
resulting in missed 
opportunities for 
improvement. 

Please attach 
the necessary 
documents for 
MOVs 

 

 

 

 

 

 

 

 

 

F. School Grievance Committee, Alternative Dispute Resolution Provision 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
established a 
functional grievance 
committee and 
effective alternative 

- A grievance committee 
is actively functioning 
with clearly defined roles 
and responsibilities. 

Please attach 
the necessary 
documents for 
MOVs 



dispute resolution 
(ADR) processes that 
promote a positive 
school climate. 

- Established procedures 
for filing and addressing 
grievances are 
transparent and 
accessible to all 
stakeholders (teachers, 
staff, students, and 
parents). 
- A high rate of resolution 
for grievances, with 
timely follow-up and 
documentation of 
outcomes. 

- Positive feedback from 
stakeholders regarding 
the effectiveness and 
fairness of the grievance 
and ADR processes. 
- Regular training 
provided to committee 
members on conflict 
resolution, mediation, 
and related skills to 
enhance their 
effectiveness. 

1 (Not 
Achieved) 

The school has not 
effectively established 
a grievance 
committee or ADR 
provisions, resulting 
in unresolved 
conflicts and a 
negative school 
climate. 

- The grievance 
committee is inactive, 
poorly organized, or lacks 
clear functions and 
responsibilities. 
- Grievance procedures 
are unclear, inaccessible, 
or not communicated to 
stakeholders. 
- Low rates of resolution 
for grievances, with 
prolonged conflicts and 
lack of follow-up. 
- Negative feedback from 
stakeholders regarding 

the grievance and ADR 
processes, indicating 
perceptions of unfairness 
or ineffectiveness. 
- Minimal or no training 
provided to committee 
members, leading to 
ineffective conflict 
resolution practices. 

Please attach 
the necessary 
documents for 
MOVs 

 



IV. Performance Indicators 

 

A. Net Enrolment Rate  

The Net Enrolment Rate refers to the percentage of children of official school age 

who are enrolled in school. An NER rating of 2 means the school has achieved the 

set goals, while a 0 rating indicates that the school is falling short of the targets. 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2  

(Achieved) 

The school 

has 

achieved the 

target Net 

Enrolment 

Rate. 

- The NER is at or above 
the set standard (e.g., 
95% or higher, 
depending on the goal). 
- Consistent or 
increasing trend in 
enrolment rates over the 
past few years. 
- Active implementation 
of strategies to retain 
students and minimize 
dropout rates. 
- High participation rates 
in all grade levels relative 
to the eligible school-age 
population. 

Please attach 
the necessary 
documents for 
MOVs 

0  

(Not 

Achieved) 

The school 

has not met 

the target 

Net 

Enrolment 

Rate. 

- The NER is significantly 
below the expected 
standard (e.g., below 
80%, depending on the 
goal). 
- Declining or stagnant 
enrolment trends over 
the past years. 
- Limited or no effective 
interventions in place to 
boost enrolment. 
- Noticeable gaps in 
enrolment across specific 

grade levels or 
demographic groups. 

 

 

B. Promotion Rate/Graduation Rate 

The Promotion Rate refers to the percentage of students advancing to the next grade 

level, while the Graduation Rate reflects the percentage of students completing a 

particular level of education (e.g., elementary or secondary). An achieved rating of 

2 indicates that the school meets or exceeds its targets, while a rating of 0 

highlights areas where significant improvement is needed. 



 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2  

(Achieved) 

The school has 
achieved the 
target 
promotion/gradua
tion rate. 

Promotion/graduation 
rate is at or above the set 
standard (e.g., 95% or 
higher). 
- Consistent upward 
trend in 
promotion/graduation 
over recent years. 
- Successful 

implementation of 
retention strategies, with 
minimal student 
dropouts or repetitions. 
- High levels of student 
achievement, evidenced 
by standardized 
assessments, internal 
evaluations, or 
successful completion of 
grade levels. 

Please attach 
the necessary 
documents for 
MOVs 

0 (Not Achieved) 

The school has 
not met the target 
promotion/gradua
tion rate. 

- Promotion/graduation 
rate is significantly below 
the target (e.g., below 
80%). 
- Declining or stagnant 
promotion/graduation 
rates over the past years. 
- Frequent student 
dropouts, repetitions, or 
students failing to meet 
minimum requirements 
for promotion. 
- Limited or no 
interventions in place to 
address at-risk students 
or improve 
promotion/graduation 
outcomes. 

Please attach 
the necessary 
documents for 
MOVs 

 

C. Completion Rate 

The Completion Rate refers to the percentage of students who complete a given 

level of education (e.g., elementary or secondary) within the prescribed time period. 

A rating of 2 signifies that the school has successfully ensured that students 



complete their education on time, while a rating of 0 indicates that significant 

challenges remain, requiring targeted interventions. 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2  

(Achieved) 

The school has 
met or exceeded 
the target 
completion rate. 

- Completion rate is at or 
above the target standard 
(e.g., 95% or higher). 
- Consistent or improving 
completion rates over 
recent years. 
- Successful 

interventions and 
programs in place that 
support students in 
completing their 
education on time. 
- Minimal dropout rates 
and effective measures to 
re-engage students who 
are at risk of leaving 
school. 
- High retention across 
grade levels, with the 
majority of students 
graduating or finishing 
within the expected 
timeframe. 

Please attach 
the necessary 
documents for 
MOVs 

0 (Not Achieved) 

The school has 
not met the target 
completion rate. 

- Completion rate is 
significantly below the 
expected target (e.g., 
below 80%). 
- Stagnant or declining 
trends in completion 
rates over the past years. 
- High dropout rates or 
significant numbers of 
students failing to 

complete their education 
within the expected 
timeframe. 
- Insufficient or 
ineffective programs to 
retain students or 
address barriers to 
completion. 
- Notable disparities in 
completion rates among 

Please attach 
the necessary 
documents for 
MOVs 



certain demographic 
groups or grade levels. 

 

 

 

 

 

 

 

D. Drop-Out Rate 

The Drop-Out Rate measures the percentage of students who leave school before 

completing a given level of education within the expected timeframe. A rating of 2 

indicates that the school has been effective in reducing drop-out rates, while a 

rating of 0 signifies persistent challenges in retaining students. 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
successfully 
minimized the 
drop-out rate, 
meeting the 
target. 

- Drop-out rate is at or 
below the set target 
(e.g., less than 5%). 
- Continuous decrease 
in drop-out rates over 
recent years. 
- Effective 
implementation of 
retention strategies 
such as guidance 
programs, counseling, 
or student support 
services. 
- High levels of student 
engagement and 
motivation, with 
minimal numbers of 
students leaving 
school before 
completing the 
academic year. 
- Positive involvement 
of parents and the 
community in 
addressing students at 
risk of dropping out. 

Please attach the 
necessary 
documents for 
MOVs 

0 (Not Achieved) 

The school has 
not met the 
target, and drop-

- Drop-out rate is 
significantly above the 
target (e.g., 10% or 
higher). 

Please attach the 
necessary 
documents for 
MOVs 



out rates remain 
high. 

- Increasing or 
stagnant drop-out 
rates over recent years. 
- Lack of effective 
retention programs or 
interventions for at-
risk students. 
- High absenteeism 
and low student 
engagement, leading to 
early school leaving. 
- Limited parental or 
community 

involvement in 
supporting students 
who are at risk of 
dropping out. 

 

E. Failure Rate 

The Failure Rate refers to the percentage of students who do not meet the 

academic requirements to pass a grade level or subject. A rating of 2 indicates 

that the school has managed to keep failure rates low, while a rating of 0 

suggests that significant issues exist with student performance and the 

effectiveness of academic support. 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
successfully 
minimized the 
failure rate, 
meeting the 
target. 

- Failure rate is at or 
below the acceptable 
standard (e.g., less 
than 5%). 
- Continuous 
improvement or 
consistent reduction in 
failure rates over 
recent years. 
- Effective 
implementation of 

academic interventions 
such as remedial 
classes, tutoring 
programs, or 
differentiated 
instruction. 
- High levels of student 
academic achievement 
across subjects and 
grade levels. 

Please attach the 
necessary 
documents for 
MOVs 



- Positive student 
outcomes in 
assessments, with 
minimal numbers of 
students failing to 
meet required 
competencies. 

0 (Not 
Achieved) 

The school has 
not met the 
target, and failure 
rates are high. 

- Failure rate is 
significantly above the 
acceptable standard 
(e.g., more than 10%). 
- Increasing or 
stagnant failure rates 

over the past years. 
- Limited or ineffective 
academic support 
programs for 
struggling students. 
- High rates of 
students failing key 
subjects or 
assessments, leading 
to grade retention. 
- Lack of proper 
monitoring or 
interventions for 
students with poor 
academic 
performance. 

Please attach the 
necessary 
documents for 
MOVs 

 

 

F. Repetition Rate 

The Repetition Rate measures the percentage of students who repeat the same 

grade level in a given academic year. A rating of 2 indicates that the school has 

effectively minimized the repetition rate, while a rating of 0 signifies challenges 

in advancing students to the next grade level due to academic failure. 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Achieved) 

The school has 
successfully 
minimized the 
repetition rate, 
meeting the 
target. 

- Repetition rate is at 
or below the 
acceptable standard 
(e.g., less than 5%). 
- Continuous decrease 
in repetition rates over 
recent years. 

Please attach the 
necessary 
documents for 
MOVs 



- Effective 
implementation of 
academic interventions 
such as remedial 
programs, tutoring, or 
personalized learning 
strategies. 
- High levels of student 
achievement, with 
most students 
progressing to the next 
grade level without the 
need for repetition. 

- Early identification 
and support for 
students at risk of 
failing, leading to 
successful grade-level 
completion. 

0 (Not 
Achieved) 

The school has 
not met the 
target, and 
repetition rates 
remain high. 

- Repetition rate is 
significantly above the 
expected standard 
(e.g., more than 10%). 
- Stagnant or 
increasing repetition 
rates over recent 
years. 
- Lack of sufficient 
academic support for 
students, leading to 
failure in grade-level 
advancement. 
- High rates of 
students repeating a 
grade due to failure to 
meet minimum 
competencies. 
- Ineffective monitoring 
or support systems to 
address students’ 

learning needs before 
they reach the point of 
needing to repeat a 
grade. 

 

 

V.  Parents Involvement and Community Partnership 

 

A. Brigada Eskwela (Linkages/Stakeholders Support/Donations/Grants) 

 



Rubrics: 

 

Rating Descriptors Indicators MOVs 

3 (Very 
Satisfactory) 

The school has 
effectively 
established 
strong linkages 
with 
stakeholders, 
securing 
substantial 
support through 
donations and 
grants that 
enhance the 
educational 
environment. 

- A comprehensive list 
of stakeholders, 
including local 
businesses, community 
organizations, and 
government agencies, 
actively involved in 
supporting the school. 
- Evidence of 
successful fundraising 
activities, resulting in 
significant financial or 
material contributions 
to the school. 
- Regular 
communication and 
collaboration with 
stakeholders to identify 
needs and secure 
resources, 
demonstrating strong 
community 
engagement. 
- Documented 
instances of 
stakeholders actively 
participating in school 
improvement activities, 
such as repairs, 
maintenance, or 
resource provision. 
- Positive feedback 
from stakeholders 
regarding their 
involvement and the 
impact of their 
contributions on the 

school community. 

Please attach the 
necessary 
documents for 
MOVs 
 

2 (Satisfactory) 

The school has 
made progress in 
establishing 
linkages with 
stakeholders but 
needs 
improvement in 
securing 

- Some stakeholders 
are engaged with the 
school, but the level of 
involvement and 
support may be 
inconsistent. 
- Occasional 
fundraising activities 

Please attach the 
necessary 
documents for 
MOVs 



consistent 
support through 
donations and 
grants. 

conducted, resulting in 
limited financial or 
material contributions. 
- Communication with 
stakeholders is present 
but may lack regularity 
or effectiveness in 
identifying and 
addressing the school’s 
needs. 
- Limited evidence of 
stakeholder 
participation in school 

improvement 
initiatives. 
- Mixed feedback from 
stakeholders regarding 
their experience and 
impact of their 
contributions. 

0 (Not Achieved) 

The school has 
not effectively 
established 
linkages with 
stakeholders, 
resulting in 
minimal support 
through 
donations and 
grants. 

- No formal 
connections 
established with 
stakeholders, leading 
to a lack of community 
support for the school. 
- No fundraising 
activities conducted, 
resulting in insufficient 
financial or material 
resources for the 
school. 
- Lack of 
communication or 
engagement with 
potential stakeholders, 
resulting in missed 
opportunities for 
support. 
- No evidence of 

stakeholder 
participation in school 
improvement efforts. 
- Negative feedback 
from the community 
regarding the perceived 
lack of support and 
collaboration with the 
school. 

 

 



 

B. Functionality of SGC and PTA of the school 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

3 (Very 
Satisfactory) 

The SGC and PTA 
are highly 
functional, 
demonstrating 
strong 
collaboration 
between parents 

and teachers to 
enhance the 
educational 
environment and 
student success. 

- Regular meetings are 
held for the SGC and 
PTA, with high 
attendance and active 
participation from 
members. 
- Evidence of effective 

communication 
between parents, 
teachers, and school 
administration, 
including newsletters, 
meetings, and updates 
on school activities. 
- Implementation of 
initiatives and 
programs that directly 
benefit students, such 
as fundraising events, 
workshops, and 
community 
engagement activities. 
- Clear roles and 
responsibilities defined 
for SGC and PTA 
members, leading to 
effective governance 
and decision-making 
processes. 
- Positive feedback 
from the school 
community regarding 
the impact of SGC and 
PTA initiatives on 
student outcomes and 
school improvement. 

Please attach the 
necessary 
documents for 
MOVs 

2 (Satisfactory) 

The SGC and PTA 
have made 
progress in 
functionality but 
require 
improvements in 

- Meetings are held, 
but attendance may be 
inconsistent, and 
participation from 
members may vary. 
- Communication 
between parents, 

Please attach the 
necessary 
documents for 
MOVs 



engagement and 
collaboration. 

teachers, and the 
school administration 
exists but may lack 
effectiveness or 
regularity. 
- Some initiatives and 
programs are 
implemented, but their 
impact on student 
outcomes may be 
limited or not well-
documented. 
- Roles and 

responsibilities of SGC 
and PTA members are 
somewhat defined but 
may not be fully 
utilized in decision-
making processes. 
- Mixed feedback from 
the school community 
regarding the 
effectiveness of SGC 
and PTA efforts and 
their contributions to 
school improvement. 

0 (Not 
Achieved) 

The SGC and PTA 
are not 
functional, 
leading to 
minimal 
engagement and 
support for 
school initiatives. 

- Rarely or never held 
meetings, resulting in 
low attendance and 
participation from 
members. 
- Poor communication 
between parents, 
teachers, and school 
administration, leading 
to a lack of awareness 
of school activities and 
needs. 
- No initiatives or 
programs implemented 

by the SGC and PTA to 
support students or 
the school community. 
- Unclear or undefined 
roles and 
responsibilities for 
SGC and PTA 
members, leading to 
ineffective governance. 

 



- Negative feedback 
from the school 
community regarding 
the lack of support 
and collaboration from 
the SGC and PTA. 

 

C. Citizens Charter and Public Assistance and Help Desk 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

2 (Satisfactory) 

The school has 
established a 
Citizens Charter 
and Public 
Assistance and 
Help Desk that 
provides clear 
information and 
assistance to the 
community, but 
there are areas 
for improvement 
in accessibility 
and service 
delivery. 

- A comprehensive 
Citizens Charter is 
developed, outlining 
services provided by 
the school, including 
processes, 
requirements, and 
timelines for various 
services. 
- The Public 
Assistance and Help 
Desk is operational, 
with designated 
personnel available to 
assist community 
members with 
inquiries and 
concerns. 
- Information is 
readily available 
through multiple 
channels (e.g., school 
website, brochures, 
notice boards), but 
may not be fully 
utilized by the 
community. 
- Regular training is 
conducted for staff on 
customer service and 
handling public 
inquiries to improve 
service delivery. 
- Positive feedback 
from the community 
regarding the 

Please attach the 
necessary 
documents for 
MOVs 



availability of 
information and 
assistance, but 
suggestions for 
enhancements in 
service accessibility 
are noted. 

0 (Not 
Achieved) 

The school has 
not effectively 
established a 
Citizens Charter 
or Public 
Assistance and 

Help Desk, 
resulting in 
inadequate 
support and 
information for 
the community. 

- No formal Citizens 
Charter developed, 
leading to a lack of 
clarity regarding 
services provided and 
processes involved. 

- The Public 
Assistance and Help 
Desk is either non-
existent or not 
operational, resulting 
in minimal support for 
community inquiries. 
- Limited or no 
information available 
to the community 
regarding school 
services, leading to 
confusion and lack of 
awareness. 
- No training 
conducted for staff on 
customer service or 
public assistance, 
resulting in poor 
service delivery. 
- Negative feedback 
from the community 
regarding the 
perceived lack of 
support and difficulty 
in accessing 
information or 

assistance. 

Please attach the 
necessary 
documents for 
MOVs 

 

VI. School Leadership Management and Operations 

 

A. SIP-AIP (with APP) Physical and Financial Accomplishment Report 

 

Rubrics: 

Rating Descriptors Indicators MOVs 



6 

91-100% of 
projects were fully 
implemented, 
exceeding 
expectations. 

- 91-100% of SIP-AIP 
(with APP) projects are 
fully implemented and 
completed ahead of or 
on schedule. 
- Financial utilization 
is at 95-100%, with 
surplus funds, if any, 
efficiently reallocated 
to other initiatives. 

 

Please attach the 
necessary 
documents for 
MOVs 

5 

85-90% of projects 
were fully 

implemented, with 
minor areas for 
improvement. 

-85-90% of SIP-AIP 
(with APP) projects are 

completed with 
minimal delays or 
rescheduling. 
- Financial utilization 
is at 85-94%, with 
minor reallocation or 
savings. 
 

Please attach the 
necessary 

documents for 
MOVs 

4 

70-84% of projects 
were implemented 
successfully, with 
notable shortfalls. 

- 70-84% of SIP-AIP 
(with APP) projects are 
completed, though 
some activities are 
delayed or 
rescheduled. 
- Financial utilization 
is 70-84%, with some 
under-utilization or 
minor budget 
misalignments. 
 

Please attach the 
necessary 
documents for 
MOVs 

3 

50-69% of projects 
were implemented, 
with significant 
shortcomings. 

- 50-69% of SIP-AIP 
(with APP) projects are 
completed, but many 
are delayed or 
incomplete. 
- Financial utilization 

is at 50-69%, with 
significant under-
utilization or 
unplanned 
reallocation. 

 

Please attach the 
necessary 
documents for 
MOVs 

2 
30-49% of projects 
were implemented, 
with serious gaps. 

- 30-49% of SIP-AIP 
(with APP) projects are 
completed, with severe 

Please attach the 
necessary 



delays or 
cancellations. 
- Financial utilization 
is at 30-49%, with 
substantial under-
utilization or 
mismanagement. 
- Documentation is 
grossly inadequate or 
missing key 
components, making it 
difficult to assess 
progress. 

 

documents for 
MOVs 

1 

 

 

Less than 30% of 
projects were 
implemented, with 
minimal progress 
made. 

- Less than 30% of 
SIP-AIP (with APP) 
projects are completed, 
with most activities 
not started or 
canceled. 
- Financial utilization 
is below 30%, with 
evidence of 
mismanagement or 
unauthorized 
reallocation. 

 

Please attach the 
necessary 
documents for 
MOVs 

 

B. Proper Utilization and Liquidation of School MOOE/Other Funds: 

Donations, etc. 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

 

 

 

 

 

 

5 

Outstanding fund 
utilization and 
liquidation, fully 
compliant with 
policies 

- 95-100% of funds 
utilized as per MOOE 
guidelines or donor 
instructions, with no 
misallocation. 
- Timely liquidation, 
completed before or on 
the deadline, with no 
errors or 
discrepancies. 
- Complete 
documentation 
(receipts, reports, 
supporting documents) 

Please attach the 
necessary 
documents for 
MOVs 



aligned with 
procurement and 
accounting standards. 

 

 

 

4 

Above 
expectations, with 
minor 
improvements 
needed. 

- 85-94% of funds 
utilized properly, with 
minor discrepancies or 
slight misallocations. 
- Liquidation 
submitted on time, but 
minor corrections 
required. 

Please attach the 
necessary 
documents for 
MOVs 

 

 

3 

Meets 
expectations, with 

moderate issues in 
fund utilization 
and liquidation 

- 70-84% of funds 
utilized appropriately, 

but with noticeable 
inconsistencies or 
misalignments. 
- Liquidation slightly 
delayed, with 
significant errors or 
corrections required. 

Please attach the 
necessary 

documents for 
MOVs 

2 Below 
expectations, with 
significant issues 
in fund utilization 
and financial 
reporting 

- 50-69% of funds 
utilized, with 
substantial 
misallocation and 
deviations from policy. 

 

Please attach the 
necessary 
documents for 
MOVs 

 

 

1 

Below 50% 
utilization  

Less than 50% of 
funds utilized 
appropriately, with 
major misallocation or 
violations of MOOE, 
donation guidelines, or 
procurement policies. 

 

Please attach the 
necessary 
documents for 
MOVs 

 

 

 

 

 

 

 

 

 

 

C. School Monitoring, Evaluation and Adjustment Report/Dashboard/EMIS 

Rubrics: 



 

Rating Descriptors Indicators MOVs 

 

 

 

 

 

 

 

 

 

 

5 

Comprehensive 
and highly 
effective 
monitoring, 
evaluation, and 
adjustment 
system 

Data collection is 
comprehensive, 
covering all key 
performance indicators 
(KPIs), including 
enrollment, student 
achievement, 
attendance, and 
resource management. 
- Reports are timely, 
accurate, and aligned 

with school targets 
and improvement 
plans. 
- Data analysis leads 
to actionable insights, 
with clear, data-driven 
adjustments to school 
programs or policies. 
- Dashboard/EMIS is 
user-friendly, with up-
to-date information 
accessible to 
stakeholders 
(administrators, 
teachers, etc.). 
- Evidence of 
continuous 
improvement based on 
evaluation and 
adjustments. 

Please attach the 
necessary 
documents for 
MOVs 

 

 

 

 

 

 

 

3 

Functional 
monitoring and 
evaluation system, 
with some areas 
for improvement 

- Data collection is 
sufficient, covering 
most KPIs, but some 
areas may lack depth 
or detail. 
- Reports are generally 
accurate and timely, 
with minor delays or 
gaps. 
- Data analysis is used 
for decision-making, 
but adjustments may 
be reactive rather than 
proactive. 
- Dashboard/EMIS is 
functional, but could 

Please attach the 
necessary 
documents for 
MOVs 



benefit from improved 
user interface or more 
frequent updates. 
- School shows 
consistent progress, 
but with room for 
further data-driven 
adjustments. 

 

 

 

 

 

 

 

2 

Partially effective 
monitoring and 
evaluation system, 
with significant 
gaps 

- Data collection is 
incomplete, with 
significant gaps in 
important KPIs (e.g., 
attendance or learning 

outcomes). 
- Reports are delayed 
or contain errors, 
limiting their 
usefulness for timely 
decision-making. 
- Data analysis is 
weak, with little 
evidence of 
adjustments based on 
evaluation. 
- Dashboard/EMIS is 
underutilized or not 
updated regularly, 
making it less useful 
for stakeholders. 
- Limited adjustments 
or improvements 
based on monitoring 
and evaluation. 

Please attach the 
necessary 
documents for 
MOVs 

 

 

 

 

 

 

 

1 

Inadequate 
monitoring and 
evaluation system, 
with minimal or 
no useful data 
collected 

Data collection is poor 
or non-existent, with 
little to no tracking of 
key performance 
indicators. 
- Reports are severely 
delayed or missing, 
rendering them 
ineffective for decision-
making. 
- No meaningful data 
analysis or 
adjustments made 
based on evaluation. 
- Dashboard/EMIS is 
either unavailable or 
dysfunctional, with no 

Please attach the 
necessary 
documents for 
MOVs 



access to current data 
for stakeholders. 
- No evidence of 
adjustments or 
improvements based 
on school performance 
monitoring. 

 

D. Transparency Wall 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

 

 

 

 

 

3 

Highly transparent and 
fully informative 

- All required information 
is posted (e.g., financial 
reports, procurement 
updates, budget 
allocations, school plans, 
accomplishments) and is 
updated regularly. 
- Information is clear, 
detailed, and well-
organized, making it easy 
for stakeholders to 
understand. 
- The Transparency Wall is 
placed in a highly visible 
location, accessible to all 
stakeholders (parents, 
students, staff, and the 
community). 
- Provides context or 
explanations for key data 
to promote better 
understanding of the 
school’s financial and 
operational status. 

Please attach 
the necessary 
documents for 
MOVs 

 

 

 

 

 

 

 

2 

Mostly transparent, 
with minor gaps in 

information or 
presentation 

Most required information 
is posted, but some 

updates may be delayed or 
missing (e.g., outdated 
financial reports or 
missing procurement 
details). 
- Information is generally 
clear, but may lack detail 
or proper organization, 
making it harder for some 
stakeholders to interpret. 

Please attach 
the necessary 

documents for 
MOVs 



- The Transparency Wall is 
in a visible location, but 
may not be easily 
accessible to all 
stakeholders. 
- Some explanations for 
complex data may be 
missing, leading to 
potential 
misunderstanding by the 
community. 

 

 

 

 

 

 

 

1 

Lacks transparency, 
with significant gaps in 

information or 
accessibility 

Minimal or no required 
information is posted (e.g., 

incomplete or missing 
financial reports, 
procurement details, or 
accomplishments). 
- Information is unclear or 
poorly organized, making 
it difficult for stakeholders 
to understand the school’s 
operations. 
- The Transparency Wall is 
in a poorly visible or 
inaccessible location, 
limiting its usefulness. 
- No explanations for 
complex data, leaving 
stakeholders uninformed 
about important financial 
or operational details. 

Please attach 
the necessary 

documents for 
MOVs 

 

E. Property Inventory 

 

Rubrics: 

 

Rating Descriptors Indicators MOVs 

 

 

2 

Complete and accurate 
property inventory, 

well-maintained 

- All properties and assets 
are accounted for, with 

accurate and up-to-date 
records. 
- The inventory includes 
essential details such as 
item description, 
quantity, condition, 
location, and acquisition 
date. 

 

Please attach 
the necessary 

documents for 
MOVs 



1 Incomplete or 
inaccurate property 
inventory, lacking 
proper maintenance. 

Inventory records are 
outdated or incomplete. 

 

Please attach 
the necessary 
documents for 
MOVs 

 

 

OUTSTANDING ACCOMPLISHMENT (Page 9) 3.3. Distribution of Equivalent Ratings 

of the Points Received a Trainer / Lecturer / Resource Person /Facilitator/ Demo 

Teacher and Recognition and Awards.  

 

Points Rating Points Rating Points Rating 

0.5-2 76 18.5 – 20 85 36.5 – 38 94 

2.5 -4 77 20.5 – 22 86 38.5 – 40 95 

4.5 -6 78 22.5 – 24 87 40.5 – 42 96 

6.5 – 8 79 24.5 – 26 88 42.5 – 44 97 

8.5 – 10 80 26.5 – 28 89 44.5-46 98 

10.5 – 12 81 28.5 – 30 90 46.5 – 48 99 

12.5 – 14 82 30.5 – 42 91 48.5 and above 100 

14.5 – 16 83 32.5 – 34 92   

16.5 - 18 84 34.5 - 36 93   
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