




ACTIVITY MATRIX  
DIVISION VIRTUAL ORIENTATION ON THE IMPLEMENTING GUIDELINES FOR THE 

ACADEMIC RECOVERY AND ACCESSIBLE LEARNING (ARAL) PROGRAM   

July 18, 2025 
        8:00 AM – 5:00 PM 

         MS Teams  

Objectives:   

The orientation aims to provide an overview of the ARAL Program's rationale, scope, 

framework, diagnostic tools, progress reports, and to develop a District/School action plan.  

  

 Day 1  

Time  Activities  

8:00 – 9:00 AM  Opening Program  

9:00-9:30 AM  Rationale and Objectives of the ARAL Program  
ASDS Dr.Ramon D. Paras, Jr. 

9:30-9:45 AM  MORNING HEALTH BREAK  

9:45 – 10:45 AM  
Overview of the ARAL Program Structure and 

Components  
ASDS Dr.Ramon D. Paras, Jr. 

10:45- 12:00 AM  
Plenary Session 1: Deep Dive: Implementing Guidelines of the 
ARAL Program  
CES Michael T. Rapiz 

12:00 AM– 1:00 PM  LUNCH BREAK  

1:00 – 2:00 PM 
Plenary Session 2: Roles and Responsibilities of Stakeholders  
EPS Dr. Edselyn T. Biray 

2:00 – 3:00 PM 
Plenary Session 3: Orientation on Monitoring and Reporting 
Mechanisms 

EPS Dr. Kyzil D. LIpar 

          3:00 PM – 3:15 PM AFTERNOON HEALTH BREAK  

3:15 – 4:00 PM  
Action Planning 
CES Dobie P. Parohinog 

4:00-4:30 PM  Presentation of Action Plan (Selected Districts) 
Dr. Edselyn T. Biray 

4:30-5:00 PM  
Recap and Announcements  
EPS Dr. Kyzil D. Lipar 

5:00 PM Home Sweet Home 

EXPECTED OUTPUTS  
• Reflections on the Presentations  

• District/School Action Plan 
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